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A little about me…
o Member of New Jersey IPMS since 1983

o Past President NJIPMS
o Past Newsletter Editor NJIPMS

o Past head judge for NJIPMS annual 
“MosquitoCon” show for over 12 years

o Currently head ship judge for MosquitoCon
o Past head ship judge for several regional shows in 

both Region 1 & Region 2
o IPMS USA Nationals “certified” judge



Judging Ship Models

What is judging?

According to Merriam-Webster:
judged | judg•ing
Definition of JUDGE
transitive verb
1 : to form an opinion about through careful weighing of evidence and testing of premises 
2 : to sit in judgment on : try 
3 : to determine or pronounce after inquiry and deliberation 
4 : govern, rule
5 : to form an estimate or evaluation of; especially : to form a negative opinion about 
<shouldn't judge him because of his accent
6 : to hold as an opinion : guess, think <I judge she knew what she was doing> 
intransitive verb
7 : to form an opinion 
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From the IPMS/USA Competition Handbook

(http://www.ipmsusa.org/competition_handbook/CH_index.html)
Models will be judged for skill in construction, finish, realism, and accuracy. Additional criteria are considered 
for special categories such as dioramas, collections, conversions, and triathlon. Models are judged as three-
dimensional objects and are examined in all aspects. 

SHIPS - Basic Construction
• Flash, mold seams, sink marks, ejector-pin marks, and similar molding flaws eliminated
• Seams filled
• Contour errors corrected*
• Ship configuration correct for the time period being depicted by the model*
• Alignment:

– Superstructure components (platforms, cabins, funnels, etc.) aligned with the vertical when viewed from 
stem to stern

– Masts parallel to the vertical axis of the ship when viewed from stem to stern. Rake of masts uniform, unless 
the real vessel's masts had varying rake angles. Rigging tension must not cause the masts and spars to bend.

• Cylindrical cross-section of gun barrels and masts (if applicable) maintained
• Glue marks removed

http://www.ipmsusa.org/competition_handbook/CH_index.html
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What does this all mean?
Start with the basics when looking at the models

Decals silvered 

Rigging 
unrealistically 

“wavy”

Raised mold line 
not sanded down,  

highlighted by 
wash
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Flash, mold seams, sink marks, ejector-pin marks, and similar 
molding flaws eliminated.

These 
need to be 
eliminated

Trumpeter 
1/350 

Admiral 
Hipper
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Seams Filled

Yankee Modelworks 
1/350 USS West 

Virginia by 
Keith T. Bender
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Contour Errors Corrected

Yankee 
ModelWorks 1/350 
USS West Virginia 

by 
Keith T. Bender

*This is a tricky area to judge!  
Unless you have plans for the 

ship in front of you, it’s hard to 
know for sure what’s accurate 
and what’s not.   At the end of 

the day, basic fit and finish 
matters more.
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Ship configuration correct for the time period being depicted by the model

Iron Shipwright
1/350 

HMS Invincible
By

Martin Quinn

Bridge corrected 
to proper 

December 1914 
configuration

Boat deck 
corrected to 

proper 
configuration

*Another tricky area to judge, without documentation 
to prove or disprove what’s correct.  Again – at the end 
of the day fit and finish matter more than if the 
configuration is 100% accurate.



Judging Ship Models
Alignment

• Superstructure components (platforms, cabins, funnels, etc.) aligned with the vertical when viewed from 
stem to stern.

1/350 USS San Francisco 
by Dave Becker via 

Modelwarships.com

Note how hull, turrets 
and superstructure 

are all out of 
alignment 
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Alignment

• Masts parallel to the vertical axis of the ship when viewed from stem to stern. Rake of masts uniform, 
unless the real vessel's masts had varying rake angles. Rigging tension must not cause the masts and spars 
to bend.

1/350 HMS 
Hood 

Foremast 
appears to 
be “nose 

up”, and out 
of alignment 

1/700 Nagara 

Masts bent 
back by 
rigging
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Alignment

• Masts parallel to the vertical axis of the ship when viewed from stem to stern. Rake of masts uniform, 
unless the real vessel's masts had varying rake angles. Rigging tension must not cause the masts and spars 
to bend.

1/700 Gneisenau
by Martin Quinn

1/700 Tiger 
by Martin Quinn

Note bent yard 
and antenna, 

due to pressure 
from rigging
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Detailing

• All small parts (including masts, bulwarks, splinter shields, railings, and rigging) 
should be as close to scale as possible.

• Small details sanded off during construction should be replaced with scratch-built 
or aftermarket material.

• Gun barrels and vents should be drilled out whenever possible.
• Sailing ship rigging and lines should be correct for the era being modeled.

– Deadeyes should be rightside-up, and rigging lines and blocks should be in proportion to each 
other.

• Photo-etched parts:
– Nubs and burrs where parts are removed from sprue must be eliminated.
– Parts should not be unintentionally damaged or bent.
– Glue marks and buildups should not show.
– Parts (e.g., rails and stanchions) must not overlap.
– All railings should be straight when viewing the model bow to stern (no wavy railings).
– Railings must line up horizontally and vertically where they join.
– Corner seams created when parts are bent to shape should be filled.
– Paint should cover brass completely, including areas at bends and cuts.
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• All small parts (including masts, bulwarks, splinter shields, railings, and rigging) should be as 
close to scale as possible.

• Small details sanded off during construction should be replaced with scratch-built or 
aftermarket material.

1/350 USS  
Lexington 

By Martin Quinn
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• Gun barrels and vents should be drilled out whenever possible.

• Cylindrical cross-section of gun barrels and masts (if applicable) maintained.

1/350 KM Tirpitz  
By Martin Quinn

Start hole with a sharp 
#11 blade, then enlarge 

the hole with a small 
drill

A scraping tool can 
remove seams 
while keeping 

shape of barrels 
and masts
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Photo-etched parts

USS Kinkaid DD-965
by Matthias Pohl  

via Modelwarshps.com
1/350 USS Fanshaw Bay  

By Ed McDonald 
via Modelwarshps.com

Gaps where photo-etch meets another part/hull

Railing not 
flush with deck 

– glue marks 
showing

1/700 HMS Exeter 
by Unknown
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Photo-etched parts:

1/350 USS Texas (left) and USS California (right) 
By Dave Becker via Modelwarshps.com

Bent railings

Cut railings into shorter lengths 
before attaching them to the 

hull

Attach railings with CA glue or 
white glue.  Use glue sparingly
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Some of the tools used for working with photo-etch
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• Painting and Finishing 
1. Paint should have a matt finish, unless a different sheen is being used to create a special effect.

1/350 HMS Warpsite by Kostas Katseas
via Modelwarships.com
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• Painting and Finishing 
2. Paint should be even and smooth, exhibiting no brush marks or "orange-peel" effect.

1/350 HMS Hood by Nick Dogger
via Modelwarships.com
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• Painting and Finishing 
3. Color schemes should be correct for the era being modeled.

1/350 USS Alabama by Ed McDonald 
via Modelwarships.com

Correct colors

Correct pattern – notice 
there are 3 distinct colors
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• Weathering should be kept to a minimum because of the small scales 
involved.

1/350 I-400 by 
Kyriakos Chatzipares

via 
Modelwarships.com

1/350  HMS Kent  by  
Kostas  Katseas  via 
Modelwarships.com
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What we tell our judges at MosquitoCon
• JUDGES FOCUS:  FIT, FINISH, BASIC CONSTRUCTION.  ONCE YOU’VE 

DETERMINED THE BEST CONSTRUCTED & FINISHED MODELS, YOU 
CAN START SEPARATING THEM ON “NIT-PICKY” ITEMS

• 100% ACCURACY IS SECONDARY TO FIT & FINISH
• WEATHERING – NO MATTER HOW EXQUISTELY DONE – IS 

SECONDARY TO FIT & FINISH
• WITHOUT PLANS, CONTOUR AND SHAPE ISSUES CAN NOT BE 

VERIFIED – IT’S SECONDARY TO FIT & FINISH
• OKAY TO CONSIDER SCOPE OF WORK AFTER CONSIDERING THE 

BASIC FIT & FINISH
• DO NOT DISMISS MODELS “OUT OF HAND” (PERIOD), BUT 

ESPECIALLY BEFORE REVIEWING THE BASICS
• DON’T OVERLOOK OUT OF THE BOX ENTRANTS
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FINAL THOUGHTS:
• Take your time

– It’s not a race
– If you are going to rush, then don’t judge

• Always be fair 
– Don’t advocate for a friend's model just because they are your 

buddy
– Don’t discount a good model because your friend built it
– Always work as part of a team (minimum of 2 judges per category)

• Judging can make you a better modeler
• Enjoy the process and have fun!
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